MVYHULIUITAJIBHOE BIO/DKETHOE OBILIEOBPA3OBATEJIBHOE VUPEXIEHUE
“IIKOJIA Ne6 r. DEOJOCHUN PECIIYBJIMKU KPBIM”

COT'JIACOBAHO: YTBEPX/IAIO:
Ha MeJarornieckoM COBETE Hupextop MBOY IIkosa Ne6
MBOY IIkona Ne6 B.B. Kapnieako

[Iporokon Ne 08 ot 02 .06.2023 rox [Tpuka3z Ne 108 or 02.06.2023 roa

HOJIOXKEHHUE
0 IIKOJbHOW YIPAaBJICHYECKON KOMAaH/Ie

2023 rox



_ HOJIOXXEHHUE _
O IIKOJIbBHOU YIIPABJIEHYECKOU KOMAHJE

OBUIUE TTOJIOXXEHHMA
Hacrosmee Ilonoxenue pazpaboraHo Ha ocHoBaHuU Ykaza [IpesuaeHta
Poccniickoint ®enepannn «O HaMOHAIBHBIX LEMAX U CTPATErMYECKUX 3a7adax pa3BUTHUS
Poccniickont @enepaunn» ot 07.05.2018 Ne204, denepanbHoro 3axona Ne 273 or 29
12.2012 «O06 oOpazoBanuu B Poccuiickoit ®deneparnuun», ycTaBa o0Opa3oBaTEIbHON
OpraHu3aludyd M OmpenenseT MOpsAoK (OPMHUPOBAHUS U JEATEIBHOCTH IIKOJIbHOU
YIPABIEHYECKOW KOMaH/BbI.

[konpHast  ympaBineHyeckas komanaa (manee - IIIYK) — »a10
rpyIIa COTPyIHUKOB, co3maBaemas NI AKTUBHOTO  TPOJIBHIKCHUS
MHHOBAI[MOHHBIX METOJIOB  YIpPAaBICHUs, BHEIPEHUS HOBBIX METOJHUK

B JICATEIILHOCTh ~ 00pa3oBaTebHBIX  OpraHu3alui, B  TPAKTUKy  PabOThHI
aIMUHUCTPATOPOB U MEIaroros.

[TYK ocymecTBIsIET CBOK JAEATEIBHOCTh B COOTBETCTBUHU C JAHHBIM
ITonoxenuem, B TECHOM B3aUMOJIECTBUH c
MYHUIIMNIAJIBHBIMA U PECIYOJIMKAHCKUMH ~OpraHaMu  yIpaBJeHUS 00pa3oBaHHUEM,
MYHHUIIATIAIBHBIMA METOJUYECKUMHU CITYKOaMH.

1. HEJIA, 3AJAYHU, COAEPKAHUE PABOTHI IIYK

Henpto YK sBmsgercs opraHu3amvs UEJICHANPABICHHOW AEATEIBHOCTH IS
AKTUBHOTO  IPOJIBHXKEHUS WHHOBAllMOHHBIX ~ METOJOB  YIPABJICHUS,
COBEPIIEHCTBOBAHUS MEXaHU3MOB HWHHOBAIIMOHHOTO Pa3BUTHS  00pa30BaTEIbHBIX
OpraHu3aldié ¥ MYHUIUIAIBHOM CHUCTEMBl O00pa30BaHUs, pealu3aldd TMPOEKTOB
(mporpamM) yiydiieHHs KadecTBa oOpa3oBaHus/mepexona B A(OQPEKTHUBHBIA pPeKUM
paboThl, BHEAPEHUS HOBBIX METOJAMK B TPAKTHUKY pabOThl aIMUHUCTPATOPOB H
[EJaroros.
3agauu [IIVK:

- (hpopmupoBaHue MpeAIOKEHUN IO BHECCHUIO M3MEHEHUI B HOPMATHBHBIC AKTHI,
OTIPEJICIISIIONINE BEKTOPHI Pa3BUTHS 00Pa30BaTENIbHONW OpraHW3alliid, MYHHIIUTAIbHON
CUCTEMBI 00pa30BaHMs HA OCHOBE MOHUTOPHHTA PE3yJIbTATOB;

-MHUIIMMPOBAHNE U OpTaHU3aIMs BHEAPEHU, 0000IIEHNE U TTPEICTaBICHNE OTIbITa
peanu3ali UHHOBAIMOHHBIX MHUILIMATUB B 00pa30BaTEbHONW OPraHU3allMH.

- MOHMTOpPUHI BHeapeHusi [IpoekToB (mporpamMm) C UEIbI0 MOCIETYIOLIEro
aHaNM3a, BBIABICHUS MPOOJIEMHBIX BOMPOCOB M BHIPAOOTKM COBMECTHOTO PEIICHUS
BBISIBJICHHBIX TTPOOJIEM;

KOOPAWHAIUS A TEIbHOCTH MEeAarorudecknux paboOTHUKOB;

- pa3BUTHE COAECPKAHUSA U TEXHOJOTUM MOBBIINICHUSI KBaANH(pUKAIUUA paOOTHUKOB

00pa3oBaHUSI.

ConepxanueMm padotsl HIYK sBnsiercs:

- OpraHu3alus aHaJUTUKO-TIPOTHOCTUYECKOM JEATENbHOCTH IO COCTOSHHIO U
MEePCIEKTUBAM PAa3BUTHS 00pa30BaTEIbHON OpraHu3alli, MYHUIUIAIBHOW CHUCTEMBbI
00pa3oBaHus,

- pa3paboTKa MPOEKTOB, MporpamMM, JAOPOXKHBIX KapT W Jpyrux  (opm



CTPaTEeTrHYEeCKOTO TUIAHUPOBAHUS PA3BUTHS;
- yyactue B (POpMHPOBAHNN HOPMATUBHO-TIpaBoil 0a3sl OO;
- OpraHu3aIys 1 MPOBEICHUE MEPOTIPUATUN;
- uHpOopMHUpoBaHUE COTpyAHHKOB OO 0 XOoIe peanu3alui WHHOBAITMOHHBIX
WHUIUATUB;
- POBEICHUE KOHCYJIBTAIMH TS Tiearorunaeckux padbotaukos OO;

- KOOpJWHAITUS  B3aUMOJICMCTBUS C  METOJAMYCCKHMH  CIyXO0amw,
MYHHUITUTIATBHBIMH U PETHOHATLHBIMHU opraHamu yIpaBICHHUS
oOpa3oBaHHEM, APYTHMH 3aUHTEPECOBAHHBIMHA CTOPOHAMHU;

- o0OecricueHHE HAIOJIHCHHMSI W CONPOBOXJCHUS IIIKOJBHOTO CaiTa B 4YacTH
MaTepHaioB, kKacaromuxcs AesatenbHocTr IITYK 1 "HHOBaIIMOHHOTO Pa3BHUTHS,

- OopraHu3anys MEpPONPHUITHH IO TMOBBIIICHUIO NPO(HECCHOHATHLHOTO YPOBHS
NearornueckuXx paOOTHUKOB W HMX YYacTHS B KOHKYpCax W JPYTrUX MEPONPHUITHSIX,
pPacKpBIBAIONIUX IS YYallUXCs, TEJaroroB W aJIMUHUCTPATOPOB BO3MOYKHOCTH
TIOJTYYCHHUS MTOOIIPEHUH, TPAHTOB M JIPYTUX BBIPAKECHUH YCIIEXOB;

- y4acTH€ B COCTaBJICHHMM CMET, 3asiBOK Ha MaTCepPHAbHO- TEXHHUYECKOEC
obecIrieueHue;

- opraHuzanus  Npo(eCCHOHATBHOTO  CONPOBOXACHHUS  IEJaroros,
NPOIICAINX KypChl TOBBIIMICHUS  KBaJU(HUKAIMKA  (MCIIOJIB30BAHUE  IMOJTYYCHHBIX
KOMIIETEHIINH B pabote Haxq cBOEH METOINYECKOU TEMOU
caMmo00pa3oBaHus, MPOBEJECHUE MacCTeP-KJIaCCOB, OTKPBITHIX YPOKOB, MEPONPHUSTUU U
ap.);

- ydyacTheé B  CeMHUHapax, pabodyux  BCTpeyYax, KOHCYJIbTALMIX C
pecnyOIMKaHCKUMU ¥ MYHUIMNAIBHBIMM OpPraHaMM M CTPYKTypaMd [0 BOIpOCaM
paboThI MIKOJIBHBIX KOMAH/] M HAMPABIECHUSM HHHOBAIIMOHHBIM Pa3BUTHEM;

- paccMOTpeHre 3aKIoueHni 00 A()PEKTUBHOCTH TIearornYeCKUX MHUIIMATHB,
MYHUIIUTAIBHBIX MPOEKTOB U MPOEKTOB 00pa30BaTEIbHBIX OpraHU3aIIHi;

- y4acTHe B OIICHKE KOMIETEHTHOCTH TEAarormueckux paOOTHUKOB U
oOydJarommxcs;

- TOATOTOBKAa  TPENJIOKEHWA 1O  Pa3BUTHUI0O  CHCTEMBl  00Opa3oBaHUS
MYHHUITUTATBHBIX/PECTTyOJTMKaHCKUX YPOBHEH.

COCTAB, PETJIAMEHT PABOTHBI, KPUTEPUN OLIEHKHN KAYECTBA
AEATEJIBHOCTH HIYK.

Cocra IIIYK wu cpox ee paboTel yTBEp)KIaeTCsd TMPUKA30M PYKOBOJIUTEIS
00pa3oBaTeILHON OpraHU3aIliH.

CocraB IIYK dopmupyercs u3 pykoBoaurtens OO, aIMHHHCTPATUBHOTO KOpITyca
OO, pykooauteneir MO, menarora-nicuxojiora OO, THUIIMATUBHBIX TMPETNoaaBaTeNICH-
MPEAMETHUKOB, IPEACTABUTENEH POIUTEIHCKONOOIECTBEHHOCTH IIKOJBI.

PykoBogurenem [IYK sBnsercss pyKOBOAUTEID oOpa3oBaTebHOM
OpraHu3aluy, KOTOPbIM MPUHUMAET Ha ce0s OTBETCTBEHHOCTh 3a JIOCTHXKEHUE
PE3YIABTATOB JIESITEIBLHOCTH.

HestensHocts IIIYK opranusyercss Ha OCHOBE IJ1aHa paOOThl, MPUHUMAEMOI0 Ha
3acemannn YK wu yTBepkgaemoro Ha 3acelaHWHd IIE€IarOrM4ecKoro COBETa
o0pa3zoBaTeIbHOI OpraHU3aIuu.

[IYK He pexe omHOrO pa3a B KBapTaJd IPOBOIUT 3acelaHue ¢ 00sI3aTebHBIM



BEJICHUEM MTPOTOKOJIOB, YTBEPKIAIOIIUX PUHSTHIE PEIICHUS.
Kaxmoe w3 pemieHuil, 3aHOCUMBIX B TMPOTOKOJ, NPHHUMACTCS OTKPBITHIM
roJ0COBaHMEM He MeHee 4eM 2/3 oT obmiero cmmcouHoro cocrasa HIIVK.
Bce npuHsATBIE pemieHnst 00s3aTeIbHO JOBOIATCS 10 BCEX WICHOB IEIarorH4ecKOro
KOJUIEKTUBA
HNudopmarnus o nearensHoctu HIYK gomxna ObiTh npeactasiena Hacaiite OO.
OCHOBHBIMH KPUTEpUSMH OIICHKHM KadecTBa jaesrenpbHoctH LYK
SIBJISTIOTCSI
- aKTyaJbHOCTb MEPONPHATHH, OCYIIECTBISAEMBIX JUIS JOCTWDKCHUS IETH
pa3BHUTH KayecTBa 00pa30BaHUS;
- 1IeNecooOpa3sHOCTh W 3HAYUMOCTb Pa3pabOTOK IS  OCYIICCTBICHHUS
IIPOIIECCOB TOBBIIIECHUS KauecTBa 00pa30BaHMUS,
- peanu3anus TMPOCKTHBIX TOJXOJOB B oOcyliecTBIeHHH nesreiabHoctn LYK,
TIOCJICIOBATEIIBHOCTh M CUCTEMHOCTD MEPOTIPUSTHIA,
- nposiBicHHe B paboTe AeioBOH, WH(GOPMAIIMOHHONW  KYJIBTYPBHI,
100pOKETATSIIBHOCTH U HACTOWYUBOCTH B IMPEOJIO0JICHUH MPETITCTBHM.

3. ITIPABA, OBSI3BAHHOCTHU U OTBETCTBEHHOCTbH YJIEHOB HIYK

Jupekrop [Ikonbl:
co3naet yciosus 1t 3 dextuBHoit padortsl LIIYK;
o0ecreynBaeT COOTBETCTBYIOUIUN NPUMEHSIEMBIM TEXHOJOTHUAM YpPOBEHb MOATOTOBKU
NeJaroruyeckux ©u WHBIX paboTHukoB Illkonbl myTemM co3maHus YCIOBUM IS
OpraHu3alliy MOBBIIEHUS KBAIU(DUKALIUY.
Koopaunarop HIYK:
KOOPJUHUPYET OCHOBHBIE ITAIBI pA0OTHI;
OpraHu3yeT U IPOBOJIUT MOHUTOPUHT,

- OCYIIECTBISIET CBS3b C METOJAMYECKHMH CIIyKOamMH, MYHHUIIMITAJbHBIMU U
pecryOIMKaHCKUMH OpraHaMHU YIIPaBIICHUS 00pa30BaHUEM;

- OCYILIECTBJISIET KOHTPOJb 3a IIOCEIIaeMOCThI0 KypCOB MOBBIIIEHUS
kKBampuKanuu,  OOydalOIUX CEMHHAPOB, MPAKTUKYMOB [IJIsl TIEAArOTMYECKHUX
pabOTHUKOB, OpraHu3yeT 0000IIEeHNE U TTPEICTABICHUE OMBITA YUUTEIICH.

Ynenst HIYK:
- OPraHu3yroT NEATETBHOCTD IE€IarOrNYECKUX pabOTHHUKOB
o0pa3oBaTeILHON OpTraHU3AINH 110 PeATH3alUA MHHOBAIIMOHHBIX NHUITUATHUB;
- OCYIICCTBIISIIOT CHUCTEMAaTUYECKUi aHanu3 JPGEKTUBHOCTU NEATEIbHOCTH
MeJIarOriIecKuX pabOTHUKOB 00Pa30BaATEIHLHON OpTaHU3AIIHH.
Unensr HIYK nMeroT npaso:
- BHOCHUTH MPEIIIOKEHUS B MOBECTKY AHA 3acenanus LYK u nmo mopsakyero
BEJICHUS;
- u3JlaraThb CBO€ MHEHHUE 10 00cyxaaeMbIM Ha 3acenanusix [IIYK Bonpocawm;
- moJy4darh HH(pOpMaIuIo 0 XoAe BeinoaHeHus peurennit 1IIYK;
- Ha TIOCEIICHWE M aHaJIu3 MEPOMNPUSATHA M MaTepuajoB B paMKax
nesatenpHocTu YK
- Ha MPUOPUTETHBIC BO3MOXKHOCTHU MOBBIIICHUS KBATU(DUKAIUH.
Unensl LHIYK 006s13aHbI:
- aKTUBHO ydacTBoBaTh B 3acemanusix YK, B  o6cyxnenuu
paccMaTpUBaeMbIX BOIIPOCOB U BHIPAOOTKE PELICHUN 110 HUM;




- y4acTBOBAaTh B OPTaHM3AIlMd MEPONPHUATHA B paMKaxX peaau3aluy IIaHa
pab6otsl LIIVK;
- OCYILIECTBIISITh CAMOOIIEHKY CBOCH JESITEILHOCTH.
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